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Mission Statement

Rye Country Day School is a coeducational, college
preparatory school dedicated to providing students
from Pre-Kindergarten through Grade Twelve with
an excellent education using both traditional and
innovative approaches. In a nurturing and supportive
environment, we offer a challenging program that
stimulates individuals to achieve their maximum
potential through academic, athletic, creative, and
social endeavors. We are actively committed to
diversity. We expect and promote moral responsibility,
and strive to develop strength of character within
a respectful school community. Our goal is to foster
a lifelong passion for learning, understanding, and
service in an ever-changing world.
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Bold Vision 2020
Strategic Plan Vision
Rye Country Day School prides itself on
teaching for today and preparing its students for tomorrow. With a strong culture of
academic excellence and a dedicated adherence to
meaningful traditions that unite the community, the
faculty provides diverse, talented, and engaged students with an excellent program that promotes a lifelong passion for learning and a skill set that fosters
leadership and service in a life beyond school. With
healthy finances and strong philanthropic support,
RCDS boasts parental and alumni participation that
ensures its programs are well funded and its first-rate
facilities are well maintained. Nevertheless, the School
welcomed the opportunity to critically self-evaluate its
programs and extra-curricular activities through the
New York State Association of Independent Schools
Self-Study in preparation for the 2012 NYSAIS
Accreditation. Faculty and staff, along with members of the Board of Trustees, officers of the Parents’
Auxiliary, and parent representatives, carefully evaluated every aspect of the School and provided recommendations for its continued success.
The Report of the Joint Decennial Visiting
Committee affirmed that Rye Country Day School
is in a valued position, with thriving students and
faculty. Parents also express their commitment and
appreciation through extraordinarily successful annual
giving campaigns. It was on the heels of this report
that Headmaster Scott Nelson and the RCDS Board
of Trustees launched a strategic planning process
to continue the School’s momentum of growth and

success. In the spring of 2013, representatives from
the faculty, staff, Board of Trustees, Auxiliary, and
parent body gathered for a strategic planning retreat
to identify the current strengths of the School and
possible areas for development in the coming years.
The resounding response from the retreat’s
participants was pride in RCDS today and its continued legacy of helping each student achieve his or her
potential. While academic excellence continues to be
the School’s foremost priority, all families were asked
to participate in a survey to identify five key areas
they considered of importance in creating a strategic
plan. Topping the list of responses was concern for
helping students achieve a more balanced life, followed by an increased focus on global education, and
curriculum continuity as students move from grade
to grade and one division to another. Affordability
and access to an RCDS education, (as well as an
increase in financial aid in all divisions of the School),
technology, and expansion of course offerings were
also noted.
The Strategic Planning Committee, comprising Board members, faculty, and administrators, then
used the ideas generated from each of the above areas
to identify five strategic goals, define their rationales,
and list action steps to achieve them. The success
of this strategic plan lies in the community’s shared
vision for the School’s future and its commitment to
fulfilling that vision. Rye Country Day School is now
well poised to launch its Bold Vision 2020.
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Bold Vision 2020
Program Excellence and Innovation:
i
Preparing Students for 21st Century Global Citizenship
Ensure that the School engages in rigorous curricular renewal reflecting a
vibrant educational community and balancing innovative education with
the foundation of a core curriculum.

RCDS students must be able to participate successfully and ethically in a global, technology-driven
community that thrives on partnerships and teamwork. The School will continue to offer a robust and
multifaceted program that will provide our students
with the skills necessary to succeed in a complex and
constantly changing world.

2.

Launch a Global Studies initiative. Develop global
education opportunities for curricular and extracurricular integration into the program, including both
virtual and physical exchanges and partnerships.

3.

Focus on the technology program, ensuring that
course offerings and support evolve to meet future
needs.

1. Create an RCDS “Center for Excellence with a
Purpose” that ties together our current and future
initiatives (e.g. public purpose, diversity and inclusion,
sustainability, global studies, etc.) and adds a focus
on character education, ethics, leadership development, and global partnerships.

4.

Develop a curriculum renewal process with transparency of purpose, content, and goals to inspire intraand interdepartmental and divisional conversations
about curricular possibilities and collaboration.
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ii

Teaching for Today and Tomorrow

Continue to attract, support, and retain outstanding faculty, staff, and
administrators who are committed to the School’s values, mission,
and strategic goals.
RCDS recognizes that an outstanding faculty is the
primary determinant of school quality and student
learning. The School will create an environment in
which talented professionals thrive and deliver the
School’s mission.

1.

Ensure that faculty, staff, and administration
compensation and benefits continue to be highly
competitive with peer institutions.

2. Continue to provide financial support to faculty,

3. Strengthen and enhance the culture of personal and
professional development through the Comprehensive
Faculty Evaluation process.

4. Sustain the School’s generous commitment to technology (e.g. hardware, software, and training) for classroom instruction and institutional infrastructure.

5. Expand leadership opportunities to increase faculty
and staff involvement in strategic initiatives, thereby
developing future leaders for RCDS and beyond.

staff, and administration for professional development, advanced studies, curricular development,
and professional involvement.
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iii

School Culture: Balance and Well-Being

Foster a balanced lifestyle that allows students to thrive in a unified
school culture that offers varied opportunities in academic, social,
extracurricular, and service arenas.

In the face of mounting demands inherent in today’s
culture of competition, RCDS students run the risk of
spreading themselves too thin. We want our students
to focus on both what they achieve and how they
achieve, recognizing that accomplishments and character are equally important. A school culture centered
on balance and well-being encourages our students to
participate fully in the life of the School and broader
communities.

1. Evaluate and revise curricular and extracurricular
requirements that impact our students’ quality of life.
Work with families to help students achieve balance
and well-being.

2. Expand character education under the umbrella of the
“Center for Excellence with a Purpose” that provides
a consistent, comprehensive approach to character
development through ethics, leadership, and service.

3.

Continue to inspire a passion for learning by not only
building on our students’ varied academic strengths,
but also supporting their diverse social and emotional
attributes.

4.

Ensure that the School provides a rich and meaningful school experience to all students, honoring and
embracing the variety of RCDS graduates’ interests
and abilities.

5.

Define new ways to enhance school identity and spirit
while fostering community inclusiveness and preserving meaningful traditions.

6.

Explore ways to help faculty, staff, and administrators
achieve balance in their professional lives.
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iv

School Community

Enrich our diverse and inclusive school community by building on
the wealth of talents each student and family brings to the School and
teach effective ambassadorship by “building bridges” with neighbors
near and far.
Mindful of the greater community in which we live,
RCDS acknowledges its responsibility to develop its
students’ character and leadership skills as current
and future citizens of both local and global communities, which is best achieved in a community of diverse
students, faculty, and staff.

1. Increase the focus on access and affordability for all
qualified students so that the School can continue to
broaden its socioeconomic diversity and admit the
most qualified applicants.

2.

Continue to educate the community about the importance of attracting diverse students, faculty, and
staff who enrich our community with diverse ideas
and perspectives and ensure that all members of the
community can thrive in a multifaceted and interconnected society.

3.

Provide more opportunities for parents to stay
informed about the School’s programs and initiatives
and participate in ways that further the School’s
mission and values.
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v

Preserving the Financial Health of the School
Sustain the current financial health of the School and position
RCDS to take advantage of future opportunities.

Strong enrollment, careful fiscal planning, and
extremely generous community support have
contributed to the School’s sound financial health.
RCDS is committed to ensuring that resources are
available to support the School’s mission, programs,
and first-rate facilities now and in the future.

3.

Maintain the high quality of the School’s campus
facilities, including renovation of the Main and Lower
School Dining Rooms, the Klingenstein Library, and
the Upper School Art Room.

4.

Prepare and launch a capital campaign to coincide
with the School’s 150th (sesquicentennial)
anniversary.

5.

Continue to cultivate and strengthen the alumni
connection to the School.

1. Sustain the School’s strong tradition of philanthropy
through the highly successful annual giving program
that supports the annual operating budget.

2. Increase the endowment to ensure that the School
can sustain its high level of excellence, with respect
to student access and affordability.

13

Rye Country Day School
Cedar Street
Rye, NY 10580
(914) 967-1417
www.RyeCountryDay.org

